Video zy One-shot Face ID 1 Multi-shot Face ID 2 Audio 2a Voice ID 1 Voice ID 2

¢ @

Video Encoder & Patchify Audio Encoder & Patchify

NANN N o0 OO0 008 00 SN @0 00
Identity Embeds + o U Uy - ug Identity Embeds + g Ou

Visual Identity cv Auditory Identity c®

" T + 1 "
Position Embeds + : . Vmas Position Embeds +
Helgh+ Tl,'. VII,(I,JI)'E T(L.??L(ll' + L
i E m T. T(I.’VN,(IV(I,' 7 ? '
Trainable in Stage 1 B — ime ' i b — Time
@ Trainable in Stage 283 Dense Near-square Packing B s
¢I¢ Frozen Width
Vision Tower SSSSEe x N Audio Tower x N
%) Asymmetric Asymmeftric
Latents + Linear W® & @ Self-Attention @ Self-Attention @
2
¥ ¥
7] Structured
Reference» Linear W) 0-»% [ Cross-Attn ‘] [ Caption Cross- Af’rn ‘]
v
a man with short curly brown hair... [ Cross-Attn V2A “] ) [ Cross- A'H-n A2V “]
says calmly, The story has been ]
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